all-powerful motivation; this leader is not as
dependent on the outer world of people and
things for the satisfaction of needs as are most
people. The motivating goal is within the person.

Self-fulfillment (sometimes called self-
actualization) should not be confused with
outstanding achievement, which may exist on
the level of esteem needs. Nor should it be
equated with high intelligence or great ambition.
The average person has as much need and
capacity for self-fulfillment as does the
outstanding leader or doer in any field. What
one can be, one will try to be, and this
growth-goal will vary from person to person.

On the scale of needs, self-growth needs
come at the top. In general, all the other needs
must be adequately satisfied before the need to
develop one's full potential and talents becomes
a strong influence on behavior. Most people
must gratify to a minimum acceptable level their
basic needs for survival, security, social
belonging, and self-esteem before they can fully
use and develop their talents, capabilities, and
potential. That, in essence, is what self-growth
means-development to the full stature of which
a person is capable.

The Self-Fulfillment
Motivated Leader

A discussion of the characteristics of the
self-fulfilled leader can give us insights into the
qualities possessed by the leader who has
reached this stage of growth and development.

RELATION TO REALITY.-The type
leader who strives for self-fulfillment has an
accurate and comfortable perception of reality
in people and situations, displaying unusual
ability to judge people correctly, displaying
uncanny ability to decide whether their motives
are honest, sincere, and wholesome. Also,
reactions to people are less affected by personal
wishes, fears, and prejudices than are those of
most persons.

As this type leader is able to grasp the full
impact of reality, there is no fright from
unknown. This leader does not have to spend
time protecting the self from imagined dangers

but remains confident and unafraid. Decisions
fraught with tentativeness and uncertainty for
the average person can be for tliis leader a
pleasantly stimulating challenge to explore the
unknown or to chart new courses. As a leader,
experimentation with new ideas and new
approaches is part of the normal habit of
thought.

A self-fulfilling individual shows a high
degree of acceptance of self, others, and human
nature as they are. This leader can admit
shortcomings and mistakes and live comfortably
with them; and expects others to do the same.
The individual chooses to be judged as a real
person, no need to impress others by subterfuge
and posturing. Accepting the personal self and
others as they really are, this leader is not deeply
disturbed by the self-seeking of others. Human
frailties are a fact, and are accepted as such.
There is no reaction against human weakness but
attempts to deal with it realistically as part of
the overall scheme of things.

SPONTANEITY.-The self-fulfilling person
is relatively spontaneous in outward behavior
and far more spontaneous than most people in
his inner life, thoughts, and impulses. This
person behaves simply and naturally, without
artificiality or straining for effect.

In the military situation, the ideal leader will
go along with minor irritations and do the best
to correct them within the extent of personal
resources. But let a crisis or a major issue arise,
and this leader will sometimes come up with
unconventional and imaginative solutions.

Here we see the true character of a person of
principle in operation. Sense of mission dictates
what is acceptable and what is unacceptable.
People do not have to share this person's ideas;
this leader values personal ideas as those of only
one person. So long as the job is aceomplished,
this sort of leader is not disturbed if people
don't do things the way he would do them.

On the other hand, let a matter of vital
principle be involved, and this leader will fight
relentlessly. Unfairness in dealing with people,
wanton waste of funds, or irresponsible
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